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What is digitalisation?

Customer 
Service

Linking to 
non-finance 

related 
systems and 

data

Machine 
Learning 

and AI

Virtual 
Reality

The Internet 
of Things

Using technology to open up original 
ways of operating, selling, and 

improving.



Market Status

98%
understand the 
digitalisation 

challenge

47%
are piloting 

digital

16%
have created a 

fully digital 
business 

“The breadth of vision 
and actual scope of 
digitalisation varies 
considerably”

“It is important to 
move forward in small 
steps to minimise risks 
and retain employee 
engagement.”



What is driving digital change?

Competition

Cost and Efficiency

Fintechs

Customer Behaviour
and Demand

Regulation



Evaluating Digital Strategies

21% 
have begun the 
process of full 
transformation 

34% 
believe digitalisation 
means developing a 
digital ecosystem

73% 
want to streamline 
their processes

31% 
operate under agile 
principles

“You don’t need a digital 
strategy, you need a strategy 
for a digital world” 
Andy Follows, MD, Aquilae



Obstacles to Digitisation

Skills

Business 
Environment 

and 
Investment 

Appetite

Technology Innovation 
Culture

Partner 
Alignment

20% 
more equipment 
lessors than vehicle 
and fleet lessors are 
experiencing 
significant margin 
erosion, particularly 
for vanilla finance 
business

In order to build a 
digital ecosystem, it 
is vital to include 
partners such as 
vendors/dealers, 
manufacturers, 
funders, suppliers 
and technology 
providers



Meeting the Challenge

Building 
infrastructure

API as a 
product

Tackling the 
skills gap

Innovation 
labs

Exploiting 
data

Business can learn from and 
foster digital start-ups

No single technology or app on 
its own will transform a 
company’s business: the whole 
must always be greater than the 
sum of its parts.



Identifying the right partners

32%

30%

38%

How does your business acquire the relevant 
technical capabilties?

In-house Outsourced Combination



Building Infrastructure

Anonymised responses about where people see opportunities for developing in-life services:

“Vehicle servicing, insurance, asset protection”

“Automated scheduling of vehicle maintenance, vehicle collection and delivery”

“End-of-contract and renewal process, as well as customer self-serve”

“Predictive service intervals, pay-as-you-use, consumables”

“End-of-life management of asset finance agreements”

24% 
review customer 

activity online 
ahead of dealer 

visits

14%
review in-life 

customer activity



Tackling the skills gap

Middle management’s ability to deliver new digital initiatives:

Equipment Fleet Retail

82%
progressive

53%
traditional

89%
progressive

67%
traditional 86%

progressive

75%
traditional



Exploiting Data



API as a Product

No single technology or app 
on its own will transform a 

company’s business: the 
whole must always be greater 

than the sum of its parts.

Can open up 
technology to 

wider 
community of 

users

API as a 
Product
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