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Razon de ser

Atraccion vy gestion de talento para las
organizaciones que estan cambiando el mundo

éPara qué? . ¢Que?

Para que organizacionesy > Headhunting
profesionales con proposito De manera humana, > Publicacién y difusion de vacantes
de impacto se encuentren propositiva, muy profesional > Filtro de perfiles
y a precio justo > Evaluacion de perfiles

> Consultoria en ADN Organizacional



The Case for Investing More
Companies with more women directors

generate a 36% higher return on equity

in People

by Eric Garton

SEPTEMBER 04, 2017
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Thls Is Why Your SIartup Plan Needs To Include HR

If you're only thinking about it when there’s a team conflict, it’s probably too late.
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People as Carefully as They
Manage Money?

by Eric Garton

Figure 1
Organizational performance emerges from alignment.

MAY 24, 2017
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Alignment drives engagement, performance,
competitiveness, and results.
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Desafio evolutivo
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Employment Offer Letter o ®©

No summary available (£

B $300,000 [0 51,000,000

\ \ (W | ~
.~_‘XW\ \‘3 Be 3 S
™ o ; \y&‘ .:' ; s S Legal l(the"M“] is pleased to offer you employment on the following terms:

: 1. Position. Your initial title will be Vice President, Operations, and you will initially report to the Company's CEO. This is a part-time

Who 15 Stoker? Who Is Bram ositlon. ¥ {1 vl e ice President, Operions, and you wil intall repert to the Companys €0, This =29
osition. While you render services to the Company, you are free to engage in other employment, consulting, or other business

(| For one WELLSME 0o Stoker? Pt . e ses e Emeey © ‘
™ ATeA OYIRLOLPS) . activity as long as it does not create a conflict of interest with the Company. By signing this letter agreement, you confirm to the

Company that you have no contractual commitments or other legal obligations that would prohibit you from performing your

$ 17,973 duties for the Company.

2. Cash Compensation. The Company will pay hourly at a rate of $___, payable in accordance with the Company's standard
payroll schedule. This wage will be subject to adjustment pursuant to the Company's employee compensation policies in effect
from time to time.

3. Employee Benefits. As a part-time employee of the Company, you will not be eligible for Company-sponsored benefits or paid
vacation.

. -
4. Proprietary Information and Inventions Agreement. Like all Company employees, you will be required, as a condition of your

employment with the Company, to sign the Company's standard Proprietary Information and Inventions Agreement, a copy of
which is attached hereto as Exhibit A. Neutfal: Anger'

5. Employment Relationship. Employment with the Company is for no specific period of time. Your employment with the Happlness DISQUSt'

Company will be "at will," meaning that either you or the Company may terminate your employment at any time and for any Surprlse Fear: I

reason, with or without cause. Any contrary representations that may have been made to you are superseded by this letter . .
Sadness: Contempt: E—



Mundo cambiante

A velocidad exponencial

Impact felt already 2015-2017 2018-2020

» Rising geopolitical volatility @ New energy supplies and @ Advanced robotics and
@ Mobile internet and cloud technology technologies autonomous transport
@ Advances in computing power and @ The Internet of Things @ Artificial intelligence and
Big Data @ Advanced manufacturing and machine learning
» Crowdsourcing, the sharing 3D printing @ Advanced materials,
economy and peer-to-peer platforms » Longevity and ageing societies biotechnology and genomics
» Rise of the middle class in emerging » New consumer concerns about
markets ethical and privacy issues
» Young demographics in emerging » Women’s rising aspirations and
markets economic power

» Rapid urbanization
@ Changing work environments and
flexible working arrangements
» Climate change, natural resource
constraints and the transition to a
greener economy

Fuente: WEF Future of Work (2016)



Ser mas humanos

Es lo que nos mantiene competitivos

Fuente: WEF Future of Work (2016)

Abilities

Basic Skills

Cognitive Abillities Content Skills
» Active Learning

Cognitive Flexibility
Creativity » Oral Expression

» Logical Reasoning » Reading

» Problem Sensitivity Comprehension

» Mathematical Reasoning » Written Expression
» Visualization » |CT Literacy

Physical Abilities
» Physical Strength » Active Listening
» Manual Dexterity and ‘Critical Thinking
Precision » Monitoring Self and
Others

Process Skills

Source: World Economic Forum, based on O*NET Content Model.
Note: See Appendix A for further details.

Cross-functional Skills

Social Skills
‘Coordinating with
Others

Emotional Intelligence
Negotiation

» Persuasion
Service Orientation

» Training and Teaching
Others

Systems Skills

‘Judgement and
Decision-making
» Systems Analysis

Complex Problem

Solving Skills
Complex Problem
Solving

Resource Management

Skills

» Management of
Financial Resources

» Management of
Material Resources
People Management

» Time Management

Technical Skills

» Equipment Maintenance
and Repair

» Equipment Operation
and Control

» Programming

» Quality Control

» Technology and User
Experience Design

» Troubleshooting



2015 -2020

Fuente: WEF Future of Work (2016)

Competencias relevantes

in 2020

Complex Problem Solving
Critical Thinking

Creativity

People Management
Coordinating with Others
Emotional Intelligence
Judgment and Decision Making
Service Orientation

Negotiation

Cognitive Flexibility

SOONOUAWN =

Source: Future of Jobs Report, World Economic Forum

in 2015

SOONOUAWN=

Complex Problem Solving
Coordinating with Others
People Management

Critical Thinking

Negotiation

Quality Control

Service Orientation

Judgment and Decision Making
Active Listening

Creativity

Material Confidencial



La especie dominante






Colaboracion = Historias









Nos encantan las historias







Buscamos otro tipo de historias
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Liderazgo: Comprender el contexto



En que se fijan

a la hora de buscar empleo

00% A% D%

Cultura y Valores Beneficios Mision vy Vision

Fuente: LinkedIln 2016 Global Talent Trends



Rotacion

Por qué llegan y por que se van

¢Por queé se van?

Why they left: Concern for career advancement

Top reasons people left their old job (global average)

| was concerned about the lack of
opportunities for advancement

| was unsatisfied with the leadership of
senior management

| was unsatisfied with the work
environment / culture

| wanted more challenging work

| was unsatisfied with the compensation /
benefits

| was unsatisfied with the
rewards/recognition for my contributions

—

—

-

36%

34%

32%

Fuente: LinkedIn survey, Why & How People Change Jobs, (Mar 2016). Showing global average.

¢Por que llegan?

Why they joined: Hope for career opportunity

Top reasons people joined their new job (global average)

Stronger career path / more opportunity

Better compensation/benefits

The work sounded more challenging

Better fit for my skills and interests

More ability to make an impact

| believed in the company's overall
direction

47%

42%

39%

Material Confidencial



Como nos estamos adaptando hoy

en las empresas a los cambios en gestion de talento

Invest in reskilling current employees

Support mobility and job rotation

Collaborate, educational institutions

Target female talent

Attract foreign talent

Offer apprenticeships

Collaborate, other companies across industries

Collaborate, other companies in industry

Target minorities’ talent

Hire more short-term workers

Fuente: WEF Future of Work (2016)

65%

39%

25%

25%

22%

22%

14%

12%

12%

11%

Material Confidencial



Aversion al cambio

Razones por las que no estamos avanzando mas rapido

Insufficient understanding of disruptive changes

Resource constraints

Pressure from shareholders, short-term profitability

Workforce strategy not aligned to innovation strategy

Insufficient priority by top management

Don’t know

Insufficient priority by line management

No barriers

Fuente: WEF Future of Work (2016)

51%

50%

42%

37%

21%

18%

18%

8%

Material Confidencial



Recomendaciones

(Corto plazo)



Re-Inventar

la funcion de Gestion Humana

Estrategia/
Proposito

Comunicacion




ADN Organizacional

Definicion matteria

| Propésito/Misién

Se refiere a:

Lenguajey

Valores
canales

= Comportamientos y acciones

= |Laformaen que aqui "hacemos” las cosas

ADN

® | asuposicionesy creencias que sostienen las
personasy que conducen sus

comportamientos
Metodologiasy Rasgos de
. . procedimientos | . personalidad
= (Canales de comunicacion

y colaboracion

Habitos
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Recomendaciones

(Largo plazo)












En este contexto



¢Qué historia quiere contar la banca?
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PIB vs FIB



FIB

(Felicidad Interna Bruta)

Expectativa Inequidad
i Ingresos
Bienestar de vida .
Happy Planet
_ x x

Huella
Ecoldgica



FIB

(Felicidad Interna Bruta)

Expectativa Inequidad

Bienestar de vida Ingresos
]
]

Huella
Ecoldgica
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