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Clients I work with – Infrastructure investors

Infrastructure funds -- US, Canadian, European

Pension plans

Sovereign Wealth Funds

As well as

Strategics (many foreign)

Governments
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Infrastructure investor’s primary concern --
project risk

Projects in the US, Canada and Europe:

• What is the market risk?

• What is the long term operations risk?

Projects in Colombia:

• Slightly different focus….
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Infrastructure Equity Investors -- simplified

Investment objectives Assets that they like

Return CPI + 2

Low risk

Long term preservation of Capital

1st Choice:

Brownfield or stabilized assets
• Operating for a long time

In US or Europe
• Familiarity

2nd choice:

Greenfield in US or Europe

3d choice:

Latin America Chile, Mexico
Colombia, Peru, Brazil
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Challenges in Colombia

Few brownfields, all greenfield

• Construction risk, Operations risk, possibly Market risk

Lack of familiarity

• Companies and players

• Skills levels

• Business practices

Pre-conceived ideas

• Suspicions
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Key elements of construction risk and how to
address them

Key risks

Predictability of construction cost

Principal / Agent problem

(Brother in law effect)
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What to do

Contractual transfer construction
risk to local partner – difficult

• Risk of delays

• Risk of litigation

• Risk of revenue delay

• Risk of loss of concession

So…
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A concrete example – US investor in neighboring
country

Partner has 30 year concession for transmission line, lacks capital

US investor is interested but scared

Investor comes to PwC:

- We have a willing partner – but we are scared

- We have a good contract – but we are scared

- Technical advisor tell us the plan is good – but we are scared

- What if our partner does not deliver? Litigation? Worse?
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So what do you do? What did we do?

Monitoring by investors (or their agents) of elements that are the key
sources of the construction and operations risks

1. Understand the project risks

› Technical, managerial, site related, accounting related

2. Put a plan to measure and monitor these risks -- as they unfold

› Controls and systems specific to the project

3. Actively monitor

› Be able to understand what is being reported

4. Intervene early

› Much easier if the above is done

IT’S ALWAYS ROSY UNTIL IT COLLAPSES
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PwC Capabilities (again) -- Execution
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Thank You Very Much

This publication has been prepared for general guidance on matters of interest only, and does
not constitute professional advice. You should not act upon the information contained in this
publication without obtaining specific professional advice. No representation or warranty
(express or implied) is given as to the accuracy or completeness of the information contained
in this publication, and, to the extent permitted by law, PricewaterhouseCoopers LLP, its
members, employees and agents do not accept or assume any liability, responsibility or duty of
care for any consequences of you or anyone else acting, or refraining to act, in reliance on the
information contained in this publication or for any decision based on it.

© 2016 PricewaterhouseCoopers LLP. All rights reserved. In this document, “PwC” refers to
PricewaterhouseCoopers LLP which is a member firm of PricewaterhouseCoopers
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