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Our Agenda

« The Creation & Evolution of Intelligent Leadership (IL) Coaching
 The Wheel of Intelligent Leadership (IL)

* Inner-Core Drives Outer-Core Drives the 4'A’s

 How | (We) Measure the Inner-Core

« The 3C Predictive Pyramid/5 Cultures of Culture

* The “Stealth Model”

 The 4 Phases and 7 Pillars of IL Coaching

* The 4 Quadrants that Ignite Leader Development
 Individual Leadership Development Planning
 Enlisting the Support of Stakeholders

 The 7 Secrets to Leading Others & Leaving Your Legacy
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JOHN MATTONE ¢

INTELLIGENT

SUCCESS YOURSELF LEADERSHIP

MasterMedia, Ltd (1996)

:
__WHAT YOU NEED

THE INTELLIGENT LEADE

YOUR FULL POTeLY Wiley, October 2019

Ly,

INTELLIGENT LEADERSHIP

Amazon Best-Selling New Release
Inc. Magazine/CEO Read Best Seller-2013

John Mattone's Intelligent Leadership, Tony Robbins' Creating Lasting Change and John Maxwell's 5 Levels of Leadership named Top
Advanced Leadership Development Programs that Change Lives

Mattone's "Intelligent Leadership": Best Leadership Book Since Covey's "Seven Habits®

Intelligent Leadership Named One of Top Nine Business Books That Will Change Your Life

JOHN
J MATTONE



Assisting top executives, managers, and other
Identified leaders to perform, learn, stay healthy and
balanced, and effectively guide their teams to
successfully reach desired goals and exceed individual
and corporate expectations. Enabling leaders to unlock
and unleash their full-potential so they bring greater
value and abundance to the people and entities they

serve.

— John Mattone



INTELLIGENT LEADERSHIP EXECUTIVE COACHING PROCESS

4 Powerful Phases & 7 Game-Changing Pillars

AWARENESS —— > ASSESSMENT ——— > ACTION

— > ACHIEVEMENT

INTELLIGENT

LEADERSHIP

é; —— —

POWERFUL POWERFUL TARGETED & STAKEHOLDER & MENTOR STAKEHOLDER
“INNER-CORE” "OUTER-CORE" CUSTOMIZED ENGAGEMENT & FEEDBACK &
ASSESSMENTS ASSESSMENTS DEVELOPMENT LEARNING COACHING DEBRIEFS

PLANNING
+» Heighten Self-Awareness + Heighten Self-Awareness + Accurately Build a Plan » Challenge Mental Models + Solicit Anonymous
« Accurately Identify « Ignite Behavior Change to Leverage Gifts and « Inspire Introspection Feedback
“Inner-Core” Strengths Address Gaps » Unlock & Unleash + Sustain Improvement &
& Gaps + Help Create Leaders Leader Potential Course Correct
Compelling Future + Improve Leadership
Impact & Results/ROI

02 | 03 | 04 06 07/

“The key to unlocking your massive potential is making
the decision to be vulnerable” -JM



The Wheel
of Intelligent
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Mattone Are You Mature?
Leadership A Role Model?

Enneagram
Inventory

The Map of Leadership Maturity™ &
The Mattone Leadership Enneagram Inventory

(MLEI)
Arbitrator
9
Driver g 1 Perfectionist
Helper Activist
Activist 7 2 Helper | }
Entertainer Driver
- Entor Artist Arbitrator
isciple 6 ) \ i
Thinker Perfectionist
Thinker 5 4 Artist . ;
Disciple

POS: 1-7-5-8-2-4-1 POS: 9-3-6-9 NEG: 1-4-2-8-5-7-1 NEG: 9-6-3-9




Wheel of Intelligent Leadership: “Inner-Core™ & “OQubier-Core™

CRITICAL

THINKING
1 Perfectionist

2 Helper

3 Entertainer
4 Artist

S Thinker

6 Disciple

7 Activist

8 Driver

9 Arbitrator

e DRIVE for | DECISION-
RESULTS ' = MAKING

j STRATEGIC
CHANGE
LEADERSHIP \ Self-Concept , THINKING

Elements of
Character
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WHAT YOU NEED
TO KNOW TO UNLOCK

TALENT COMMUNICATION iy et
LEADERSHIP SKILLS 4 f

Strabegic-Bactical Leadership Compelbencies
\
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'L Coaching:
2 Powerful Ignitors...
4 Transformative Outcomes

ltruism
ffiliation
chievement

bundance

“The 4 A's are the seeds to achieving sustained greatness and creating a

lasting legacy” ---- John Mattone
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The 3C Predictive Pyramid ...

o
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The “3C
Predictive
Pyramid” &

The “5
Cultures of
Culture”




Vision is achieved
when Culture
= Transforms.

"SI Culture Transforms
E. when Behavior
« Operating Ratios

Transiorms.

« Performance Reviews
« Team Metrics

« Turnover (Lagging)

« Cost per Hire (Lagging)

« Quality of Hire
« Engagement

Behavior Zransforms
:}:;:/Tc;f:l;):rziggyee Capability W h en I\/I i n d S etS
«Team Capability
Transform.

Mindsetsgl ransform

when Leaders “touch”
hearts, minds & souls.

Your Critical Business Challenges

Everything starts with a



“Prescription
Before
Diagnosis is

Malpractice.”

- JM

INNER" & "OUTER-CORE” LEADERSHIP ASSESSMENT & DEVELOPMENT
PREDICTING & ACHIEVING FUTURE SUPERIOR SUSTAINED

PERFORMANCE (FSSP) OF LEADERS

“ARF DOING”
PERCEPTIONS
CURRENT STATE
SUBJECTIVE
360 *OUTER-CORE" ASSESSMENT

GaN DO°

WILL DO’

"MUST DO’
PERFORMANCE POTENTIAL

FUTURE STATE
OBJECTIVE ASSESSMENTS
MLE! “INNER-CORE" ASSESSMENT Lo
GHI-260

0P

“Perscription Before Diagnosis is
Malpractice.”

EXECUTIVE COACHING
DEBRIEF W/ JOHN MATTONE
TO UNCOVER STRENGTH &
DEVELOPMENT NEEDS

Hi GTH

T

L e T

COACHING & INDIVIDUAL
LEADERSHIP DEVELOPMENT
PLANNING

IMPLEMENTATION
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What is Individual Leadership
Development Planning (ILDP)?

Individual Leadership Development Planning involves
individual action planning to: (1) continue strengthening your
enduring leadership strengths and gifts and (2) closing the
development gaps that will enable you to better execute as
a leader in your current role and future roles---in support of
your organization’s vision and mission and your core
purpose.
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Your Goal: Become the absolufe best leader you
can be.

You Recognize: You cannot achieve this goal
without the support, guidance, and input of those
who are close to you and who depend on you.

You Consider: Them to be one of your critical
stakeholders and you would be appreciative if they
would consider providing you with their input,
support and guidance in helping you (listen tfo) and
(reshape) your ILDP as well as provide ongoing input
and support.



Share Your ILDP: Identify the two leadership strengths and
two leadership development needs that emerged from
your IL Refreat.

Share Your Action Plans: Share anficipated outcomes
based on your actions; Ask for their “Go Forward
Suggestions” (GFS) on your plan; Request ongoing GFS.

Thank Them: For listening, providing their input and GFS,
and being such a valued stakeholder.



Nobody see’s your
except you...iT you choose to see It;
you do, this becomes the key to
your massive leadership
potential.



The most powerful leadership truth
IS that

, yet the most powerful
leadership irony iIs that



when you “look
inside” or receive feedback to reject
what you see or hear, but

you also



® Presence “Spirals” Up or Down
(P= R x “Wow?”).

¢ The Power of Courtesy, Compassion,
and Altruism.

©® Best Predictor of Your Future is....not
your past.

® The Power of Focus and Less.

® The 7 Secrets




YOU

www.johnmattone.com
iInfo@johnmattone.com
+1 774-836-5010




